Federal Student Aid (FSA) - Reconciliation Status

Task Name % Complete Start Finish Resource Names
Identify Reconciliation to be completed
FFEL Lender 100% 3/5/2002 4/10/2002 | Etienne Faye & Ramon Payne
FFEL GA 100% 3/7/2002 4/10/2002 | Etienne Faye & Ramon Payne
FFEL DCS 100% 3/13/2002 4/10/2002 | Etienne Faye & Ramon Payne
PELL 100% 3/7/2002 4/1/2002 Kevin Headen & Fiona Sekandi
Campus Based 100% 3/7/2002 4/1/2002 | Kevin Headen & Fiona Sekandi
LEAP/SLEAP 100% 3/7/2002 4/1/2002 Kevin Headen & Fiona Sekandi
Direct Loan Servicing 95% 3/15/2002 Etienne Faye & William Braggs
Direct Loan Consolidation 95% 3/15/2002 R.Polhamus & Nicole Vavrecka
Direct Loan Origination 95% 3/15/2002 R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen
CoD 0% Kevin Headen
Identify the tools needed to complete reconciliation
FFEL Lender 95% 3/5/2002 Etienne Faye & Ramon Payne
FFEL GA 95% 3/7/2002 Etienne Faye & Ramon Payne
FFEL DCS 95% 3/13/2002 Etienne Faye & Ramon Payne
PELL 100% 3/10/2002 4/5/2002  |Kevin Headen & Fiona Sekandi
Campus Based 100% 3/10/2002 4/5/2002 Kevin Headen & Fiona Sekandi
LEAP/SLEAP 100% 3/10/2002 4/5/2002  |Kevin Headen & Fiona Sekandi
Direct Loan Servicing 100% 3/15/2002 4/10/2002 | Etienne Faye & William Braggs
Direct Loan Consolidation 100% 3/15/2002 4/10/2002 |R.Polhamus & Nicole Vavrecka
Direct Loan Origination 100% 3/15/2002 4/10/2002 |R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen
COD 0% Kevin Headen
Document the steps needed to reconcile
FFEL Lender 75% 3/5/2002 Etienne Faye & Ramon Payne
FFEL GA 75% 3/7/2002 Etienne Faye & Ramon Payne
FFEL DCS 75% 3/13/2002 Etienne Faye & Ramon Payne
PELL 65% 3/25/2002 Kevin Headen & Fiona Sekandi
Campus Based 65% 3/25/2002 Kevin Headen & Fiona Sekandi
LEAP/SLEAP 65% 3/25/2002 Kevin Headen & Fiona Sekandi
Direct Loan Servicing 60% 3/15/2002 Etienne Faye & William Braggs
Direct Loan Consolidation 50% 3/15/2002 R.Polhamus & Nicole Vavrecka
Direct Loan Origination 50% 3/15/2002 R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen
CoD 0% Kevin Headen
Identify the resources to complete the reconciliation
FFEL Lender 90% 3/5/2002 Etienne Faye & Ramon Payne
FFEL GA 90% 3/7/2002 Etienne Faye & Ramon Payne
FFEL DCS 90% 3/13/2002 Etienne Faye & Ramon Payne
PELL 100% 3/7/2002 4/1/2002  |Kevin Headen & Fiona Sekandi
Campus Based 100% 3/7/2002 4/1/2002 Kevin Headen & Fiona Sekandi
LEAP/SLEAP 100% 3/7/2002 4/1/2002  |Kevin Headen & Fiona Sekandi
Direct Loan Servicing 100% 3/15/2002 4/10/2002 | Etienne Faye & William Braggs
Direct Loan Consolidation 100% 3/15/2002 4/10/2002 |R.Polhamus & Nicole Vavrecka
Direct Loan Origination 100% 3/15/2002 4/10/2002 |R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen
COD 0% Kevin Headen
Document draft procedures
FFEL Lender 50% 3/5/2002 Etienne Faye & Ramon Payne
FFEL GA 50% 3/7/2002 Etienne Faye & Ramon Payne
FFEL DCS 50% 3/13/2002 Etienne Faye & Ramon Payne
PELL 25% 4/1/2002 Kevin Headen & Fiona Sekandi
Campus Based 25% 4/1/2002 Kevin Headen & Fiona Sekandi
LEAP/SLEAP 25% 4/1/2002 Kevin Headen & Fiona Sekandi
Direct Loan Servicing 50% 3/25/2002 Etienne Faye & William Braggs
Direct Loan Consolidation 50% 3/25/2002 R.Polhamus & Nicole Vavrecka
Direct Loan Origination 50% 3/25/2002 R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen
CoD 0% Kevin Headen
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Federal Student Aid (FSA) - Reconciliation Status

Task Name % Complete Start Finish Resource Names
Perform initial reconciliation(s) for month ending 10/31/02
FFEL Lender 75% 3/5/2002 Etienne Faye & Ramon Payne
FFEL GA 75% 3/7/2002 Etienne Faye & Ramon Payne
FFEL DCS 75% 3/13/2002 Etienne Faye & Ramon Payne
PELL 0% Kevin Headen & Fiona Sekandi
Campus Based 0% Kevin Headen & Fiona Sekandi
LEAP/SLEAP 0% Kevin Headen & Fiona Sekandi
Direct Loan Servicing 50% 3/28/2002 Etienne Faye & William Braggs
Direct Loan Consolidation 25% 3/28/2002 R.Polhamus & Nicole Vavrecka
Direct Loan Origination 25% 3/28/2002 R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen
CoD 0% Kevin Headen
Review initial 10/31 reconciliation(s) with Director of Accounting
FFEL Lender 0% Etienne Faye & Ramon Payne
FFEL GA 0% Etienne Faye & Ramon Payne
FFEL DCS 0% Etienne Faye & Ramon Payne
PELL 0% Kevin Headen & Fiona Sekandi
Campus Based 0% Kevin Headen & Fiona Sekandi
LEAP/SLEAP 0% Kevin Headen & Fiona Sekandi
Direct Loan Servicing 0% Etienne Faye & William Braggs
Direct Loan Consolidation 0% R.Polhamus & Nicole Vavrecka
Direct Loan Origination 0% R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen
COD 0% Kevin Headen
Make adjustment draft procedures (as applicable)
FFEL Lender 0% Etienne Faye & Ramon Payne
FFEL GA 0% Etienne Faye & Ramon Payne
FFEL DCS 0% Etienne Faye & Ramon Payne
PELL 0% Kevin Headen & Fiona Sekandi
Campus Based 0% Kevin Headen & Fiona Sekandi
LEAP/SLEAP 0% Kevin Headen & Fiona Sekandi
Direct Loan Servicing 0% Etienne Faye & William Braggs
Direct Loan Consolidation 0% R.Polhamus & Nicole Vavrecka
Direct Loan Origination 0% R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen
CoD 0% Kevin Headen
Perform monthly reconciliation for the period ending 11/30/01
FFEL Lender 0% Etienne Faye & Ramon Payne
FFEL GA 0% Etienne Faye & Ramon Payne
FFEL DCS 0% Etienne Faye & Ramon Payne
PELL 0% Kevin Headen & Fiona Sekandi
Campus Based 0% Kevin Headen & Fiona Sekandi
LEAP/SLEAP 0% Kevin Headen & Fiona Sekandi
Direct Loan Servicing 50% Etienne Faye & William Braggs
Direct Loan Consolidation 0% R.Polhamus & Nicole Vavrecka
Direct Loan Origination 0% R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen
COD 0% Kevin Headen
Perform monthly reconciliation for the period ending 12/31/01
FFEL Lender 0% Etienne Faye & Ramon Payne
FFEL GA 0% Etienne Faye & Ramon Payne
FFEL DCS 0% Etienne Faye & Ramon Payne
PELL 0% Kevin Headen & Fiona Sekandi
Campus Based 0% Kevin Headen & Fiona Sekandi
LEAP/SLEAP 0% Kevin Headen & Fiona Sekandi
Direct Loan Servicing 0% Etienne Faye & William Braggs
Direct Loan Consolidation 0% R.Polhamus & Nicole Vavrecka
Direct Loan Origination 0% R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen
CoD 0% Kevin Headen
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Federal Student Aid (FSA) - Reconciliation Status

Task Name

% Complete

Start

Finish

Resource Names

Perform monthly reconciliation for the period ending 01/31/02

FFEL Lender 0% Etienne Faye & Ramon Payne
FFEL GA 0% Etienne Faye & Ramon Payne
FFEL DCS 0% Etienne Faye & Ramon Payne
PELL 0% Kevin Headen & Fiona Sekandi
Campus Based 0% Kevin Headen & Fiona Sekandi
LEAP/SLEAP 0% Kevin Headen & Fiona Sekandi
Direct Loan Servicing 0% Etienne Faye & William Braggs
Direct Loan Consolidation 0% R.Polhamus & Nicole Vavrecka
Direct Loan Origination 0% R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen

COD 0% Kevin Headen
Perform monthly reconciliation for the period ending 02/28/02

FFEL Lender 0% Etienne Faye & Ramon Payne
FFEL GA 0% Etienne Faye & Ramon Payne
FFEL DCS 0% Etienne Faye & Ramon Payne
PELL 0% Kevin Headen & Fiona Sekandi
Campus Based 0% Kevin Headen & Fiona Sekandi
LEAP/SLEAP 0% Kevin Headen & Fiona Sekandi
Direct Loan Servicing 0% Etienne Faye & William Braggs
Direct Loan Consolidation 0% R.Polhamus & Nicole Vavrecka
Direct Loan Origination 0% R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen

COD 0% Kevin Headen
Perform monthly reconciliation for the period ending 02/28/02

FFEL Lender 0% Etienne Faye & Ramon Payne
FFEL GA 0% Etienne Faye & Ramon Payne
FFEL DCS 0% Etienne Faye & Ramon Payne
PELL 0% Kevin Headen & Fiona Sekandi
Campus Based 0% Kevin Headen & Fiona Sekandi
LEAP/SLEAP 0% Kevin Headen & Fiona Sekandi
Direct Loan Servicing 0% Etienne Faye & William Braggs
Direct Loan Consolidation 0% R.Polhamus & Nicole Vavrecka
Direct Loan Origination 0% R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen

CoD 0% Kevin Headen
Perform monthly reconciliation for the period ending 03/31/02

FFEL Lender 0% Etienne Faye & Ramon Payne
FFEL GA 0% Etienne Faye & Ramon Payne
FFEL DCS 0% Etienne Faye & Ramon Payne
PELL 0% Kevin Headen & Fiona Sekandi
Campus Based 0% Kevin Headen & Fiona Sekandi
LEAP/SLEAP 0% Kevin Headen & Fiona Sekandi
Direct Loan Servicing 0% Etienne Faye & William Braggs
Direct Loan Consolidation 0% R.Polhamus & Nicole Vavrecka
Direct Loan Origination 0% R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen

COD 0% Kevin Headen
Perform monthly reconciliation for the period ending 04/30/02

FFEL Lender 0% Etienne Faye & Ramon Payne
FFEL GA 0% Etienne Faye & Ramon Payne
FFEL DCS 0% Etienne Faye & Ramon Payne
PELL 0% Kevin Headen & Fiona Sekandi
Campus Based 0% Kevin Headen & Fiona Sekandi
LEAP/SLEAP 0% Kevin Headen & Fiona Sekandi
Direct Loan Servicing 0% Etienne Faye & William Braggs
Direct Loan Consolidation 0% R.Polhamus & Nicole Vavrecka
Direct Loan Origination 0% R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen
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Federal Student Aid (FSA) - Reconciliation Status

Task Name % Complete Start Finish Resource Names

CoD 0% Kevin Headen

Create Operations Workplan for all reconciliations

FFEL Lender 0% Etienne Faye & Ramon Payne
FFEL GA 0% Etienne Faye & Ramon Payne
FFEL DCS 0% Etienne Faye & Ramon Payne
PELL 0% Kevin Headen & Fiona Sekandi
Campus Based 0% Kevin Headen & Fiona Sekandi
LEAP/SLEAP 0% Kevin Headen & Fiona Sekandi
Direct Loan Servicing 0% Etienne Faye & William Braggs
Direct Loan Consolidation 0% R.Polhamus & Nicole Vavrecka
Direct Loan Origination 0% R.Polhamus & Nicole Vavrecka
CMDM 0% Kevin Headen

COoD 0% Kevin Headen
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